
Thank you for your interest in the "Geo Heat Pumps: Leading Energy Utility Marketing

Programs" by Katherine Johnson.   This book is currently undergoing updating and will

be available in a few weeks.  Please take a look at the Table of Contents, Utility Programs 

and Partners provided here. 
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Delta-Montrose Electric Association

Delta-Montrose Electric Association

11925 6300 Rd.
Montrose, Colo., 81401
Phone: (970) 249-4572
Program Name: CO-Z Energy
Program Web site: http://www.dmea.com/geoex/co-zfacts.htm
Corporate Web site: http://www.dmea.com,  
Ownership: Rural electric cooperative

Number of Customers and Service Territory:  Delta-Montrose Electric Association (DMEA) serves
28,000 customers in four southwest Colorado counties.

BACKGROUND

Delta-Montrose Rural Power Lines Association was
organized in August 1938. DMEA is a private, non-
profit cooperative owned by its members. DMEA has a
history of developing innovative energy programs that
have won praise and recognition at the regional and
national level.

 “I think DMEA is one of the most innovative co-ops in
the country,” said Peggy Plate, former energy services
manager for the Department of Energy’s Western Area
Power Administration (WAPA).

History

Reasons for program, past/recent activities/programs and or primary drivers. DMEA developed its
GeoExchange program as a way to provide service using the concept of “chauffage” or guaranteeing
heating bills. Chauffage is a popular financing plan used in Europe and its intent is to lower energy
costs by financing the installation of energy efficient technologies and then recouping the investment
from the energy savings from these installations.  DMEA took this concept into the single-family
residential market a step further than the Europeans in designing its geothermal program.

DMEA’s program is called “CO-Z,” and “the intent is to remove the first cost barrier” associated with
GHP installations, said Paul Bony, DMEA’s marketing and customer service
manager. “DMEA took the loop lease concept to the next level through the
development of the chauffage concept.”

DMEA viewed this program as a way to target both new construction and
existing home (retrofit) markets. Targeting the retrofit market offered a new
opportunity to increase GeoExchange installations in DMEA’s service territory,
while installations in the new construction market would allow DMEA to reach
new members as they moved into its territory.

According to the co-op’s research, forced-air fossil fuel systems accounted for approximately 50
percent of the total systems in its territory. This represented an attractive target market for GHPs as a
strategy to convert current gas and propane members to GeoExchange systems.

One senior DMEA staff member explained that the retrofit arena made an ideal target market for
GeoExchange installations “because the duct work was already in place.” GeoExchange would be


