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SUMMARY

[image: ]Dr. Katherine Johnson is President of Johnson Consulting Group, a woman-owned strategic marketing firm specializing in the energy efficiency field. For more than 18 years, Katherine has conducted marketing analysis activities to determine technical and market potential for a variety of energy efficient technologies. She has also designed, launched, implemented, and evaluated marketing and program activities for energy organizations throughout the United States. As the Marketing and Finance Manager for the Geothermal Heat Pump Consortium, Katherine managed a $3 million initiative to develop and implement a national branding strategy for an energy efficient technology. She has a Masters in Business Administration from Rollins College with concentrations in Marketing and Finance, an undergraduate degree in Business-Journalism from Indiana University. She was awarded a Doctorate in Business Administration from the University of Southern Queensland, Australia in July 2010.

EXPERIENCE

More than 18 years experience in strategic planning, marketing, management and financial consulting for energy utilities and telecommunications firm throughout the United States. Launched new energy efficient technologies in the marketplace. Directed complex, large-scale market research studies for utilities, non-profits, and government organizations. 

President, Johnson Consulting Group, Frederick, MD: 2008-: A woman-owned strategic marketing firm headquartered in Suburban Washington D.C. (Formerly with Market Development Group)

· Bonneville Power Administration: As a subcontractor to Summit Blue, Katherine completed a series of in-depth case studies featuring marketing best practices targeting residential, commercial, industrial, and specialized markets. These case studies were integral in assisting BPA in developing a strategic marketing plan. 
· Central Hudson Gas & Electric: Katherine led the process evaluations for both the Residential and Small Business Efficiency Programs, marketed under the SavingsCentral Brand. As a subcontractor to Applied Energy Group, Katherine is leading process evaluation activities which include identifying ways to help Central Hudson launch a successful trade-ally program targeting both residential and commercial customers. She is also advising them on developing a geothermal heat pump component for its residential HVAC program.
· Columbia Gas of Virginia: Directing the development and execution of the utility’s EM&V plans for its $8 million energy efficiency program portfolio. Katherine will be involved in supervising all aspects of the process and impact evaluation activities for this multi-year suite of programs.
· Consumers Energy: Developed the business case for a Hybrid Heat Pump Program as a way to help contractors compete more effectively in this challenging residential market. 
· Colorado Governor’s Office: Developed the market and technical potential for the Governor’s Office to determine the feasibility of a statewide program for geothermal heat pumps. Also developed four stand-alone case studies featuring GHP installations costs, savings, and benefits for installations in four locations throughout Colorado. 
· Energy Trust of Oregon: Conducted in-depth interviews with key program vendors and customers in support of a process evaluation of its Production Efficiency Program. As a sub-contractor to Summit Blue, Katherine also contributed the developing key findings and recommendations to enhance program delivery to hard-to-reach commercial and industrial customers in the Pacific Northwest. 
· Hawaiian Electric Company: Completed two program evaluations of HECO’s innovative Solar Saver Program, a tarrifed on-bill-financing program modeled after the PAYS concept. She has completed interviews with program staff, contractors, and customers as well as developed program process flows. She will be conducting the final program evaluation in 2010 for the conclusion of this pilot program. 
· Home Performance with Energy Star: Developed comprehensive compendium of current home performance programs including documenting marketing materials, metrics, and contractor outreach plans. Details are available at www.johnsonconsults.com/HPWEScompendium2008.html
· Local Government Partnership Initiative:  As a subcontractor to Summit Blue, Katherine completed in-depth executive level interviews with key decision makers on California Community College Campuses as part of the Net to Gross Assessment of Free Ridership. She also prepared 10 case studies on the participating campuses and identified the barriers to installing energy efficiency measures as part of this project.
· Midwest Energy: Developed five business cases on the following topics, which included developing marketing plans, budgets, and schedules: Residential lighting (CFL Fund Raiser); How$mart Energy Program Expansion (Residential whole-house energy efficiency): Geothermal Heat Pump Program, Commercial Lighting Program, and Energy Efficient Motors Program.
· Northern California Municipal Power Authority: Katherine led the process evaluation activities for 12 municipal utilities in Northern California. As part of the Summit Blue team, Katherine developed the process evaluation plans and completed evaluations to document program operations and areas for improvement in residential, commercial, and institutional offerings. Her clients ranged from small municipal utilities such as Lompoc to Silicon Valley Power. 
· Ontario Hydro: Completed two process evaluations and program logic models for Ontario Hydro’s award-winning “Double Return” Program. Katherine completed in-depth process evaluations of both program years, talking with program staff, contractors, and industrial decision-makers as part of her subcontract with Summit Blue.
· Touchstone Energy: Katherine is an instructor for Touchstone Energy’s MSR PRO Class. This one-day class focuses on teaching electricity basics to CSRs and other cooperative member staff. She has conducted workshops for co-ops in Arizona, Alabama, Michigan, and Pennsylvania during 2009. 
· Western Area Power Administration: Johnson Consulting Group continues to support Western Area Power Administration and its members in providing technically-oriented workshops designed to educate utility staff. During 2009, JCG completed workshops on heat pump technologies and motors and will be conducting workshops on water heating technologies in 2010. 

Principal, KJ Consulting, Frederick, MD (1997-2006): A woman owned marketing and management firm headquartered in Metropolitan Washington, D.C. 

· Consortium for Energy Efficiency:  As lead contractor, Katherine provided assistance in refining and deploying EPA’s Energy Star Purchasing Tool Kit targeting state and local government procurement officials. She also wrote case studies highlighting effective strategies used by municipal governments to adopt energy efficient equipment. 
· Colorado Springs Utilities: Completed an economic, market, and technical potential study for this municipal utility to determine the feasibility of developing a geothermal heat pump incentive program targeting residential and commercial customers. This work included conducting economic tests to quantify the benefits to the customer and the utility from offering this program, as well as to determine the current competitive market conditions. 
· Delta-Montrose Electric Association: Completing a comprehensive market assessment and literature review of lighting trends in the residential market. The project includes developing a financial analysis of energy efficient lighting for residential applications that will be expanded to small commercial applications in 2006.
· Department of Energy: Assisted in a comprehensive analysis of the Commercial Building Sector, identifying key trends in market development, consumer attitudes and behaviors that will influence how commercial buildings operate. This ground-breaking study identified the likely effects that improvements in communications, technology, and materials will have on how various commercial segments use commercial building space. This report has major implications for energy usage and consumption characteristics. It is currently being updated with interviews of chief energy stakeholders and decision-makers throughout the commercial buildings market.
· Edison Electric Institute: Ms. Johnson provided EEI with strategies for new product and service development. She developed an affinity marketing program for vendors specializing in the residential and small commercial markets and led the development of their marketing plan.

Marketing and Finance Manager, Geothermal Heat Pump Consortium, Inc., Washington, D.C.  (1995-1996)

Managed marketing and financing initiatives for a $100 million six-year industry/government collaborative to increase installations of an alternative energy technology.
· Worked with 120 member utilities to develop innovative marketing and financing strategies to promote geothermal systems. Directed $3.2 million in marketing and financing projects at member utilities, including a $750,000 national awareness campaign.
· Identified and promoted alternative financing options to utilities, lenders, governmental agencies, and trade associations. Facilitated the development of partnerships between utilities and national financing organizations.

Associate, Barakat & Chamberlin, Washington D.C. (1993-1995)

Team leader for consulting engagements for investor-owned utilities. Provided strategic recommendations for program improvement, assisted in new product development, market potential, and competitive assessment studies. Project manager for engagements targeting the residential and commercial totaling more than $1 million.  Projects included the following:
· Consolidated Edison: Katherine led the evaluation activities of this comprehensive, three-year program analysis of Consolidated Edison’s Low-Income Energy Efficiency Program. Her work included conducting focus groups with landlords, building owners, and supervising the implementation of tenant questionnaires. Her analysis identified new ways to deliver effective customer education and increase measure persistence among participating customers.
· Delmarva Power: Katherine was the on-site project manager for eight program evaluations.  Ms. Johnson was responsible for questionnaire development, design and analysis for commercial, industrial and residential energy conservation programs. She prepared summary reports and provided recommendations to company management.
· New England Electric System: Katherine was the project manager and key researcher on projects regarding adoption rates and trends for energy efficient motors among commercial and industrial customers. Her responsibilities included conducting key interviews, program evaluation, interview design and analysis.
· Potomac Edison Electric Corporation: Areas of responsibilities included questionnaire development and analysis of the success rates of various residential energy conservation programs. Katherine also identified key barriers to technology adoption, determined measure persistence and recommended strategies for future program design, including an analysis of the most effective technologies to include in future programs. 



Research Director, The Corps Group, St. Louis, MO. (1992-1993)

· Co-authored a white paper describing the key issues facing the telecommunications and electric utility industries after deregulation.
· Conducted focus groups with customers and staff members to determine the appropriate strategies to install customer-friendly automated voice-response systems. Designed customer satisfaction surveys and tracked long-term performance of this voice-response system. Succeeded in increasing customer satisfaction 95% in just three months.
· Developed and implemented complex sampling designs and determined appropriate segmentation studies for utility marketing programs in Northern California.

Project Manager, Aragon Consulting Group, St. Louis, MO. (1991-1992) 

Improved customer satisfaction at a major utility as part of a $3 million research study. 
Performed in-depth analysis of energy efficiency products and services for a major utility company. Identified market potential and sales revenue projections for residential, commercial, and industrial products and services.
Supervised ongoing marketing tracking studies, mystery shopping, and consumer panels for Fortune 500 firms specializing in the residential market.

EDUCATION 

Doctor of Business Administration (July 2010)
University of Southern Queensland, Toowoomba, Australia 

Masters of Business Administration (Dean’s List: 1990)
Rollins College, Roy E. Crummer Graduate School of Business, Winter Park, FL  

Bachelor of Science in Business and Journalism (Dean’s List: 1983)
Indiana University School of Business, Bloomington, IN 

SELECTED PUBLICATIONS AND CONFERENCE PAPERS

"Staying out of Hot Water: Best Practices in Implementing Electric and Gas Water Heating Programs,” Forthcoming, 2010 ACEEE  Summer Study on Energy Efficiency in Buildings, Pacific Grove, CA  August.  
· "Breaking down the barriers to efficiency improvements in the rental housing market: A comparison of two utility approaches (OBF)", IEPEC, Portland, OR 2009
· "Best practices for developing cost-effective evaluation, measurement and verification plans: Lessons learned from 12 northern California municipal utilities", eceee, France 2009
· Best Practices for Program Implementation: Lessons from the Geothermal Heat Pump Experience, Harvesting Clean Energy, Billings, MT 2009
· “Geo Heat Pumps,” Report in a Series Published by the Market Development Group, Jan. 2000. Updated, June 2003. Updated and Expanded by Johnson Consulting Group, now in Fifth Edition. 
· “Energizing Communities:  Using Non-Profit Organizations to Promote CFLs,” IEPEC Conference, Chicago, August 2007.
· “Light Bulb Fund Raiser Leverages Community Groups in Energy Efficiency and Peak Shaving Initiative”, Nice, France, ECEEE Conference, June 2007
· Geothermal Heat Pump Chapter, Technical Handbook for the National Renewable Energy Laboratory, January 2007. 
· “Who Plays and Who Decides - A Study of Commercial Building Sector in the United States,” with J. Reed, prepared for the Department of Energy, March 2004. 
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